5. Mentoring

That each MIT would select a mentor (usually from the Region), to be approved by the Regional Committee. The hope is that every MDB member will be an MIT mentor.
    

The role of the mentor is:

1) To work with all MIT’s, monitoring progress by filling out the “Mentoring Guide”

2) To provide annual oversight and encouragement  

i. This will include at least one face to face visit annually 

ii. This will also include at least quarterly contact through phone calls and e-mails

3) To call the MIT’s pastor quarterly 

i. This will include encouragement to the pastor to be involved in the process

ii. This will include a report on how the pastor feels the MIT is doing

4) To work on issues that have been identified from:

i. the annual regional interview  (recorded on “Annual Report—MIT Action”)

ii. the quarterly personal contact initiated by the mentor

iii. the quarterly progress report from the pastor 

5) To encourage the completion of the MIT’s annual educational goals 

6) To bring (or send) to the annual regional interview two copies of the “Mentoring Guide”.  Be ready to report on the progress of each MIT and to note special areas of concern.  Provide the secretary with a form for the file

7) To inform/remind each MIT that all educational work they want applied toward ordination must be completed before February 28 of the year prior to assembly 

